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1. Complete the table below as a quick review of the 4 types of “Traditional Organizational Structures that we have already studied. 

	Traditional Organizational Structures
	What they Mean/Explanation

	Functional 
	

	Divisional 
	

	Hybrid 
	

	Matrix
	


2. In the Trends in Organization Structure page, read the first section, which is on Current Organizational Structures.  After reading this, tell me what organizations are getting away from.  What are they moving towards?

3. Four new concepts in Organizational Structure that seem to be growing in popularity include: team structures, network structures, boundaryless organizations, and virtual organizations.  

a. Team Structure:

i. In your own words, what is team structures all about? 

ii. What does it get rid of?  

iii. What does it incorporate that makes it desirable?

b. Network Structure:

i. What does this mean?

ii. What is meant by “outsourcing”?  Why is this done?

iii. What is the main strength of this form of organization?

c. Boundaryless Organization:

i. In your own words, what does this mean?  

d. Virtual Organization:


i. What does this mean?

ii. What are the benefits of this? What does it allow companies to do/take advantage of?

4. In your textbook on page 283, we see a table that sums up old style organizations vs. new style organizations.  In YOUR OWN WORDS, what do we seem to be moving away from and what do we seem to be moving towards w.r.t. organization structures?

5. So we now have four traditional organization structures and four “trending” organizational structures that you know.  Think about where you work or a job you have had in the past. 

a. Which of the eight organizational structures that we have looked at does your current situation most closely align with?  Explain.
b. If it is applicable, create an appropriate diagram to illustrate the organizational structure at your workplace.
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