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FLEXIBLE WORK ASSIGNMENT
Learning Objective: To learn the importance of the changing nature of work. To understand how businesses are forced to make adjustments to accommodate today’s workforce, to ensure job satisfaction and performance.
What is flexible work?

Simply put, flexible work arrangements are alternate arrangements or schedules from the traditional working day and week. Employees may choose a different work schedule to meet personal or family needs. Alternatively, employers may initiate various schedules to meet their customer needs. 
The following is a list of flexible work arrangements:

1. flextime plans

2. compressed work week

3. job sharing

4. working at home

5. leaves and sabbaticals

6. contract work

7. part-time work

YOUR TASK:
Research Component:
1. Research the above flexible work arrangements.

2. Write a short report or PowerPoint presentation on THREE of the flexible work arrangements with the following information:

· Explain what each arrangement is with examples.

· List all the advantages and disadvantages of the arrangement.

· What type of job is suitable for this arrangement?

· Any other pertinent information.

· Remember to state the sources of your information.

Interview Component
1. Interview at least one person, e.g., parents, relatives, friends, or neighbours, who work under one or more of the above flexible work systems, regarding his/her experiences and preferences.  
2. Prepare a list of 7-10 questions. You may want to forward the list of questions to the interviewee so that he/she has some time to think about his/her responses.
3. Conduct your interview. You will need to take notes during the interview.

4. Using this information, draft a proposal to a hypothetical company’s management, advocating the option of having flexible hours or workweek.  Be sure to include specific examples of advantages/benefits gained from your interview.
What to hand in:

1. Title page – include title of assignment, teacher’s name, your names, date, and course name/code.
2. Flexible Work Report.
3. Interview questions.
4. Interview notes.
5. Flexible Work Proposal.

6. Sources of Information (list of Websites used).

Evaluation: Flexible Work Assignment
	Category
	Component
	Level R (below 50%)
	Level 1

(50 – 59%)
	Level 2

(60 – 69%)
	Level 3

(70 – 79%)
	Level 4

(80 – 100%)
	Total

	Knowledge/

Understanding
	Understanding of flexible work arrangements
	Below achievement expectations
	Limited understanding of flexible work arrangements
	Some understanding of flexible work arrangements
	Considerable understanding of flexible work arrangements
	Thorough understanding of flexible work arrangements
	 /15

	Thinking/

Inquiry
	Interview Questions
	Below achievement expectations
	Selection of question types lacks a clear purpose
	Selection of question types is purposeful, but occasionally lacks appropriateness
	Appropriate question types have been selected
	Question types have been selected purposefully and are highly effective
	    /10

	Communication
	Errors, grammar, professional appearance
	Below achievement expectations
	Poorly written.  Many spelling and grammar errors

Overall appearance lacks polish
	Some spelling and grammar errors, but not sufficient to interfere with communication

Overall appearance is polished, with some minor details requiring improvement
	Well written.

Few spelling and grammar errors

Overall appearance is polished
	Exceptional and outstanding writing

Error-free

Final product is professional in appearance
	/10

	Application
	Proposal to management
	Below achievement expectations
	Proposal is limited in terms of clarity and conciseness
	Proposal is somewhat clear, and concise
	Proposal is clear, and concise
	Proposal reflects a high degree of clarity, and conciseness
	         /15
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