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All ventures, including not-for-profit organizations go through a life cycle - a series of stages that begin when the business idea is initially conceived.  An entrepreneur or enterprising person needs to learn to recognize these stages in order to anticipate and address the problems and take advantage of opportunities that can occur with each one.  The life cycle of a business is similar in pattern to that of the life cycle of a product, and even that of an animal.
1. It is important that you understand the stages of the Life Cycle of a Business.  Using YOUR OWN WORDS, please make some notes for each stage of the Life Cycle of a Business in the area below:
Pre-Startup Stage

Development Stage

Growth Stage 
Comfort Stage (Maturity)
Turnaround Stage

2. Complete the chart below for the Life Cycle of a Business.  You can use page 145 of your textbook to help you.  Be sure to label the axis and shade/indicate the stages.  (You might find that the use of “textboxes” helps you accomplish this best).

3. Why do you think that there are so many lines/options during stage 3 on the graph on page 145?
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