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BUSINESS PLAN WORKSHEET
Business Description


Name: 



Your Business Venture: 

This work sheet will help you start gathering information for the Business Description portion of your Business Plan.  At this point, you can use your choice of full sentences and/or point-form.  

1. Background Information 

a. What is the current stage of your business?  Describe if applicable.

b. Describe how you would like to see your business grow over the first little while.  Be sure to include approximate timeframes.

c. Now, using take the information above, use the timeline below to describe how you would like your business to grow.  Include key words at certain times as you see them being added, removed or changed in your business.  Record anything that you can think of that might change over the time span.  You may wish to change the time frames given to suit your situation.
	
	
	

	0 year                                    1 year                                         2 years                                 3 years


d. What general industry is your business in? (ie hospitality, recreation, retail, etc).

2. Organization and Management

a. Who is your management team? Complete the chart below for each person on the team.

	Name
	Role
	Background or Transferrable  Experience
	Strengths
	Weaknesses

	
	
	
	
	


b. Who will own the business?  What business structure/ownership structure will you have (sole proprietorship, partnership, corporation)?  ** Read pages 219-222 in text.
c. Jot down any other information regarding:

i. Future hiring (do you see yourself hiring anyone in the first year?  If so, list them)

ii. List all (business) mentors that you could get advice from.
3. Product – Good/Service Line 

a. Exactly what goods or services will you offer? What benefits will they offer?  Complete the chart below:
	Good/Service Offered 
At Opening
	Benefit Provided to Customer

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


b. Complete the chart of products/benefits you will offer later:
	Good/Service Offered 

As the Business Grows
	Benefit Provided to Customer

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


c. Use as many one-word descriptions you can in order to describe the main group of people that you would like to sell to.
d. What types of inventory do you think that you will need to get started?  Not equipment, but things that you will sell and supplies (items that you will constantly go through to run your business.)  Complete the chart below:
	Inventory Item
	Possible Source?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


4. Regulations and Insurance

a. Can you think of any permits or licences that you will need for your business?  Are there any other types of regulations or laws that you will have to investigate?
b. Can you think of what type of insurance, if any you will need for your business?
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