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BUSINESS PLAN WORKSHEET

Operations and Manufacturing Worksheet

Name: 



Your Business Venture: 

Please use the following worksheet to help “extract” information for your Operations and Manufacturing portion of your business plan.  You will use this information soon to help write this portion of the plan.  Fill out the following sheet (using point form).  WHEN WORKING ON THIS SECTION, YOU CANNOT JUST MAKE THINGS UP.  YOU NEED TO MAKE PHONE CALLS, CONDUCT INTERNET RESEARCH/CONTACT PEOPLE, ETC.
1. What is the location of your business/where will your business be based? (provide an exact address if possible).

2. What will the cost of the facility – building rental or purchase? (Most likely you will have to rent initially).
3. What is this area zoned for (See city zoning maps)? 
4. If yours is a “home-based business”, what are the local bylaws regarding home based businesses?
5. Describe traffic patterns for this area (consider time of day).
6. What other utilities will you need to order for this space (this includes Internet)?
7. What are the hours of operation for your business?  
8. Is your business seasonal or all year round?
9. If you are operating from your home/your parent’s home, explain which part(s) of the home will be dedicated to the business.
10. If you were to actually start this business, when would it realistically commence?  Think about schooling, raising capital, etc. that would have to happen first.
11. Use the chart to determine what it will take to get the premises operational.

	What Needs to be Done
	Who will do this
	Cost

	1. 
	
	

	2. 
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	10. 
	
	

	11. 
	
	

	12. 
	
	

	
	
	Total Cost: $


12. Are there any bylaws/codes that you need to be aware of with respect to where your business is operating?  If so, explain in detail.  Don’t just make things up… make some phone calls/conduct some Internet research and find out.
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